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Measurable Objectives

Goal Current status of Measures
Improve Internal Controls 1.Analyze financial internal control | 1.0ngoing
systems
2.Document financial internal 2.0ngoing
control systems
3.Monitor financial internal 3.0ngoing
control systems
Increase memberships and 1. Number of members grows from | 1. Ongoing
marketing outreach to external 1,900 to 2,100
stakeholders 2. Ongoing
2. Increase number of higher-level
memberships
3. Increase engagement and 3.0ngoing
visibility
Preservation and security of art, 1. implement technology upgrades | 1.0ngoing
artifacts and archives and provide security training as
needed
2. Ongoing

2. Monitor environmental
conditions

3. Continue implementing the
Security Action plan

3. Ongoing-complete
as funding is available

Increase information technology
capabilities and Social Media
exposure.

1. IT staff will upgrade
workstations as funding becomes
available

2 Enhance social media outreach

1. ongoing, dependent
on funding

2.0ngoing




